
   

  Church Council Update – October 2013 
 
 
 

Happy fall to members and friends of Central United Methodist Church!  Here is a summary of 

the activities of the Church Council since April.  The information includes projects and activities 

of the Trustees, Finance Committee and Staff Parish Committee.   

Related to administration, we: 

 Implemented a new meeting schedule for Trustees, Finance, Staff Parish and Church 

Council.  Beginning in April, Trustees, Finance and Staff Parish met on the third Tuesday of 

the month, at 5:30 PM.  The meetings began with all committees reviewing common agenda 

items such as the report from the Director of Ministries and Operations and general 

administrative information.  Then each group met separately to address their independent 

agenda items.  The Church Council met the first Tuesday of the following month.  The new 

meeting schedule accommodates better collaboration among these three groups, reduces the 

number of redundant reports, and reduces the number of meeting nights in a given month for 

staff and committee members. 

 Implemented a new standard format for minutes for Trustees, Finance and Church Council.  

The standard format provides an “Executive Summary” of decisions made at each meeting, 

followed by a summary of any pertinent discussion.  Copies of specific minutes from 

individual committees are available in the church office.  

 Closely monitored financial expenditures compared to budgeted expenditures and to actual 

income. 

 Reviewed policies of the church, including the charter for the Operations and Stabilization 

fund. 

Related to the building and real estate, we:  

 Selected Britton Construction, Inc. to produce and implement plans to remodel the Life 

Center and to make changes in the Sanctuary to accommodate the new Multimedia 

Renovation.  The remodeling of the Life Center includes installation of a loft for 

sound/media/light control, new flooring, new window blinds, acoustic treatment, and 

remodeling the stage.   

 Coordinated with Fowler, Inc. to prepare for installation of the multimedia equipment.  The 

installation includes sound, lighting and video projection systems for the Sanctuary and the 

Central to Life Center; sound and video systems in the youth lounge; and video monitors in 

church hallways and gathering areas.   The video monitors can be used to display upcoming 

church events and activities.  Donna Berry is the project manager for the overall effort.  The 

church council approved the plan to fund the media upgrade and Life Center remodel with 

the proceeds of the Jane Hanna estate. 

 Approved funding to replace the flooring in the Sanctuary as part of the overall renovation 

effort. 
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 Installed electronic outdoor signs at the corner of Pine & University.  The new signs convey 

information to passersby about church activities. 

 Began implementing the plan to create an “Apostle’s Portal” in the area near the elevator 

entrance on the main level.  The area will include permanent display of paintings featuring 

artist Kenneth Wyatt’s rendition of the apostles.  These paintings are displayed in many 

United Methodist churches. 

 Decided to donate our nonfunctional van to Casa Esperanza, a local charity that provides 

appropriate housing and emotional support for patients and their families who reside 

temporarily in Albuquerque while the patient receives treatment. 

 Agreed to sell a portion of the church-owned property near Fenton Lake in the Jemez 

Mountains.  Sale of the property requires approval at a Church Conference, which is 

scheduled for Tuesday, 3 December. 

 Accepted an inventory of all church property, which was compiled by Alex Byrd as part of a 

project required to attain the Boy Scout Eagle rank. 

 Established a new lease agreement for photocopying, which will provide better service at a 

reduced cost. 

Related to church strategy and mission, we: 

 Approved a new vision, mission and strategy based on the work of the Vision Pathway team.  

Rich Kanwisher of Auxano, Inc. presented the work of the Vision Pathway team to the staff 

and to the Church Council at their 4 June meeting.  The work of the Vision Pathway team is 

being presented to the congregation during worship services this fall.  The members of the 

team are Barbara Allender, Betty Jo Nye, Ellen Shepherd, Janice Honeycutt, Mary 

Ridgeway, Scott Sharp, Steve Reinhart, Paul Holt, and Ted Balph. 

 Approved use of the chapel as a worship space on Sunday mornings for a group of local 

African refugees. 

 Under the leadership of the Serve ministry area, approved a fundraising effort to provide 

school uniforms to Lowell Elementary school. 

In the remaining months of the year, we will: 

 Discuss and approve the 2014 budget 

 Oversee completion of the Multimedia Renovation 

 Continue discussion regarding how we implement and measure our ministries in accordance 

with the work of the Vision Pathway team 


